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March 2014 through October 2014

A local approach developed by the Federal Executive Board of Oklahoma to
Advance Creative Management Skills and Enhance Leadership Abilities

Deadline for application is 22 February 2014
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· Balancing Management and Leadership Skills
· Expanding Leadership Visions
· [image: leadershipsign380x260_crop380w]Enhancing Competencies

· Broadening Federal Agency Perspective and Networking
· Increasing Knowledge
· Broadening Networks
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[image: LeadershipPins]Leadership FEB is designed specifically for executives, senior managers, and aspiring leaders within the federal sector.  This program is unique in that it is designed for federal participants and will showcase federal agencies and their leaders.  Intended to develop talents and broaden perspectives of present and future federal leaders. Each year a class of approximately 20 participants from diverse ethnic, cultural, and career field backgrounds is exposed to issues and organizations affecting life in federal government across this great state of Oklahoma. While emulating other “Leadership” models, the participants of this program will interact with federal executives. Executives and participants will participate in dialogue, exchange ideas, and explore the unique challenges associated with federal leaders in Oklahoma. The participants will engage in a series of activities designed to enhance their leadership potential.

Leadership FEB will consist of eight forums that will showcase 12 different government agencies.  The forums will be conducted monthly beginning in March 2014 and conclude in October, each lasting the equivalent of a workday.  Starting and completion times may vary depending upon the location of the forum and special circumstances.  Each forum will include a management briefing and tour of an agency.  The majority of sessions will occur in the Central Oklahoma area; however, to illustrate the diversity of the nature and geographic areas of our federal community, a couple of sessions will be to visit federal agencies in outlying areas. Leadership Reading:  Five of the eight scheduled forums will include a Leadership Book discussion led by one of the federal leaders or a past participant of this program.  These sessions are additional professional development mini-sessions integrated into the overall design of the program.  Since “the best leaders are readers”; books will be provided to each participant in advance to allow sufficient time to read and be familiar with the management and leadership concepts introduced (this is included in the registration cost).  
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Participant requirements:
· Must attend five of the eight sessions in order to receive a certificate of completion for this program.
· Ensure tuition costs are coordinated.
· Learn and have fun.

Leadership FEB’s 2014 schedule:
[image: ]
Prior to each session, participants will receive detailed info regarding the meeting agenda, map quest directions, and other details necessary to fully participate.

Individual Benefits: Leadership FEB will provide you exposure to:
· How other agencies are managing priorities and resources under current fiscal constraints, 
· How new and advanced technology is being leveraged for maximum benefits,
· Innovative techniques developed and efficiencies gained to respond to challenges in the federal sector, and
· A valuable leadership network, providing a number of individuals from which to draw information and solutions.

Agency Benefits: Leadership FEB provides opportunities for your employees to learn and grow through:
· A variety of best practices, providing the benefit of different perspectives,
· Exposure to advances in technology to increase productivity and/or operational efficiencies.

· Access to a valuable network of leaders and participants with a cumulative body of knowledge and expertise comprised from each individual’s perspective,
· Eighty hours of unique and professional training provided over a period of eight months, the equivalent of two full-time work-weeks of training for a nominal fee of $750,
· Exposure to a broad range of leadership challenges and how executives are leading their agencies through those challenges, 
· Refining personal and inter-personal skills focusing on leadership and group dynamics. Participants complete this opportunity with a significantly increased network of federal leaders from across the state of Oklahoma. 

2014 Leadership FEB Agency Overview

March 25, 2014 (Tuesday)

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][image: NOAA]National Oceanic & Atmospheric Administration (NOAA) Agencies. NOAA is an agency that enriches life through science. Their reach goes from the surface of the sun to the depths of the ocean floor as they work to keep citizens informed of the changing environment around them. This day will begin at the new National Weather Service facilities at the OU campus and progress to the Radar Center in Norman.  NOAA will provide presentations and tours of their facilities. http://www.noaa.gov/

April 3, 2014 (Thursday)
[image: nced_logo]
The United States Postal Service (USPS) National Center for Employee Development (NCED) is a world-class training, learning, and conference facility, centrally located in Oklahoma. NCED is a self-contained, living-and-learning center, offering training and conference services to agencies and business groups from across the nation. The extensive use of high-technology, computerized equipment in all areas of business creates continuing needs for advanced technical training and job-proficiency training for the work force http://www.nced.com/

United States Postal Service (USPS) Distribution Center[image: hdr_uspsLogo]. USPS Vision 2013, published in 2008, lays out their internal plan for the future. USPS will continue to strengthen their core operations and services, balancing an immediate and urgent need to reduce costs with a continued commitment to strategies such as Intelligent Mail, which are essential to the future. They’re guided by one principle: “we exist to serve our customers.” This vision is their commitment to ensuring a vital Postal Service for future generations. Their vision rests on three major strategies: “Focus on what matters; Leverage our strengths; an Embrace change.” http://about.usps.com/

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]May 15, 2014 (Thursday)

[image: 200px-US-FederalAviationAdmin-Seal_svg]Federal Aviation Administration (FAA) The FAA Academy provides technical and managerial training and development for their workforce and the aviation community. Since courses have different admissions criteria, prospective participants are admitted on a course-by-course basis. Certain courses may not be open to the general public, but many courses are available to other government agencies, industry, and international civil aviation authorities. Services provided: develop and conduct training courses; plan, maintain and manage FAA's distance learning systems, and; provide training program management and consultation services.
http://www.faa.gov/about/office_org/headquarters_offices/arc/programs/academy/

June 12, 2014 (Thursday)

[image: thCAPBEK4L]VA Muskogee Regional Office is located in downtown Muskogee, Oklahoma, and providing benefits and services to Veterans and their families. The Muskogee VA Regional Office is a major component of the social and economic foundation of Oklahoma.  In addition to providing counseling and rehabilitative services to Veterans, the Muskogee VA Regional Office provides compensation and education benefits to eligible Veterans and their families. Serving approximately 338,700 Oklahoman Veterans, the VA is responsible for $1.5 billion in non-medical expenditures in the state of Oklahoma. http://www2.va.gov/directory/guide/facility.asp?id=693  

VA National Cemetery is located in Muskogee County, one mile northeast of Fort Gibson, Okla. It is situated on land that was once part of the military reservation and is within the limits of the Cherokee Nation. Records indicate the area was probably called Ketona prior to 1824. http://www.cem.va.gov/CEMs/nchp/ftgibson.asp  

The Jack C. Montgomery VA Medical Center Since 1923, their staff has been dedicated to providing quality health care to Veterans in eastern Oklahoma. They have a proud legacy at the Jack C. Montgomery VA Medical Center as they were the first VA Medical Center in the nation to be named after a Native American. They offer a variety of primary and secondary levels of inpatient medical and surgical care, along with outpatient primary and consultative care in medicine, surgery and psychiatry. http://www.muskogee.va.gov/

July 16, 2014 (Wednesday)

[image: thCATKWZKJ]Bureau of Prisons, Federal Correctional Institute (FCI) The Federal Bureau of Prisons protects society by confining offenders in the controlled environments of prisons and community-based facilities that are safe, humane, cost-efficient, and appropriately secure, and that provide work and other self-improvement opportunities to assist offenders in becoming law-abiding citizens. The Federal Correctional Institution (FCI) in El Reno is a medium security facility housing male offenders. The FCI also has an adjacent satellite camp that houses minimum security male inmates. http://www.bop.gov/locations/institutions/ere/index.js

August 14, 2014 (Thursday)
[bookmark: skip][image: IMG_7165 (2)][image: thCA0AJZY9]Customs and Border Protection (CBP) The National Air Training Center (NATC) will spearhead specialized aviation training of all CBP pilots and air crew. The center will bring in advanced personnel from throughout the nation who will then return to their duty station and train others.  This modern facility will help CBP Air and Marine prepare to meet current and future challenges, said CBP Commissioner W. Ralph Basham. The center provides state-of-the-art tools to train more pilots and crewmembers better, faster and with fewer disruptions so that they can continue to disrupt illegal activities at our borders and shores. 
http://www.cbp.gov/archived/xp/cgov/newsroom/news_releases/archives/2008_news_releases/april_2008/04112008.xml.html
September 11, 2014 (Thursday)

[image: Fires-w-o-bird.png][image: army_brand]United States Army Fires Center of Excellence and Fort Sill (FCoE)
The Fires Center of Excellence trains, educates and develops Soldiers and leaders; creates and develops capabilities; engages, collaborates and partners with stakeholders; sustains and provides a fires force to support the joint warfighting commander across the spectrum of operations in the joint, interagency, intergovernmental and multinational environments.
 http://sill-www.army.mil/pages/who.html

October 10, 2014 (Friday)
[image: thCAIQ391F]Federal Bureau of Investigations (FBI).  Our people in Oklahoma City possess a mix of talents and experience that enable the FBI to help protect you, your families, and your workplaces from a full range of national security threats and major crime problems.  FBI Personnel are not only special agents, but a variety of specialized professionals such as intelligence and financial analysts, investigative specialists, support services technicians, language specialists, paralegals, electronics technicians, and security experts. Their strength lies in investigations—the very heart of operations—and in the collection, analysis, and sharing of intelligence that drives and supports those investigations both locally and nationally. http://www.ok.gov/osbi/
[image: thCA7VK8KL]Drug Enforcement Administration (DEA) The mission of the Drug Enforcement Administration (DEA) is to enforce the controlled substances laws and regulations of the United States and bring to the criminal and civil justice system of the United States, or any other competent jurisdiction, those organizations and principal members of organizations, involved in the growing, manufacture, or distribution of controlled substances appearing in or destined for illicit traffic in the United States; and to recommend and support non-enforcement programs aimed at reducing the availability of illicit controlled substances on the domestic and international markets. http://www.justice.gov/dea/index.shtml

Tuition for the program is $750. This covers Leadership FEB program expenses for each forum, five leadership books, parking fees for designated forums, and other materials.  Personal expenses, lodging, and mileage are not included in this cost. Tuition is payable by the individual, the employer, or the sponsoring organization. Tuition paid with the application will be held until the selection process is completed. Tuition will be refunded if the applicant is not selected. 



REGISTRATION INFORMATION
[image: LeadershipPins]In order to maximize the benefits and expand the cohesive networking opportunities, no alternates will be authorized to attend single sessions.  However, if an identified participant becomes unable to honor their commitment to the program, the employing agency is authorized to replace that individual for the duration of the program.
In order to ensure maximum benefit to the participants, each Leadership FEB class will be limited to 20 participants.  Past forums have included NOAA agencies, US Army, US Air Force, Veterans Administration, Postal Service, Law Enforcement Agencies, Department of Interior, HUD and others.

Participants must attend a minimum of five sessions in order to receive a certificate of completion for this program.  The majority of sessions will occur in the Central Oklahoma area; however, to illustrate the diversity of the nature and geographic areas of our federal community, a couple of sessions will be to visit federal agencies in outlying areas.  

Register as early as possible to reserve a slot for your participant, no later than Friday, February 22, 2014.  Cancellations will be processed at no charge to the agency through that date.  After February 22, 2014, we ask the agency to honor their obligation due to cost incurred; however, a substitute is authorized and encouraged.
Agency/Registrant may pay the course fee ($750) by cash, check, credit card, or government voucher.
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Registration Application for:
)2014 Leadership FEB
March 2014 through October 2014
Tuition for the program is $750



NAME: 											

TITLE: 											

AGENCY: 											

PHONE: 											

CITY: 											

EMAIL: 											


 (
Method of Payment
:
)
			[   ] Check	[   ] Credit Card - Cell Phone:			
		(Provide credit card holder callback number for card details)


[bookmark: OLE_LINK11][bookmark: OLE_LINK12]
												
Participant’s Signature						Date


												
Agency Director/Commander Review/Approval	       	Date

Return this portion to FEB
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Date

Agency

Location

March 25, 2014

National Oceanic and Atmospheric Administration (NOAA) Agencies

Norman

United States Postal Service (USPS), National Center for Employee 

Development (NCED) 

Norman

United States Postal Service (USPS) Distribution Center

OKC

May 15, 2014

Federal Aviation Administration (FAA)

OKC

Veterans Administration Regional Office (VARO)

Muskogee

Veterans Administration Medical Center (VAMC)

Muskogee

Veterans Administration National Cemetery 

Ft. Gibson

July 16, 2014

Bureau of Prisons, Federal Correctional Institution (FCI)

El Reno

August 14, 2014

Customs and Border Protction (CBP) – National Air Training Center 

(NATC)

OKC

September 11, 2014

United States Army Fires Center of Excellence and Fort Sill (FCoE&FS)

Fort Sill

Federal Bureau of Investigations (FBI)

OKC

Drug Enforcement Administration (DEA)

OKC

June 12, 2014

April 3, 2014

October 10, 2014
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By Mail:

By Fax:

By Email:

Questions Call

Federal Executive Board                

215 Dean A. McGee, Ste 153, 

Oklahoma City, OK  73102

(405) 231-4165

LeAnn.Jenkins@gsa.gov

Or

Lisa.Smith-Longman@gsa.gov

(405) 231-4167
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