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DATE:	Thursday, August 7, 2014
TIME:	11:00 a.m. to 1:00 p.m. (Luncheon Style Buffet)
LOCATION:	Public Works Training Center, 3738 SW 15th Street, OKC
COST:	$15.00 per participant (cost covers lunch and must be paid in advance)
AUDIENCE:	Federal Agency Leaders, Managers, and Aspiring Leaders
This is a great opportunity for agency leaders who are “mentoring” others within their agency to have a shared experience and utilize the presented information to “coach” the employee.

Jack Zenger believes that average managers can develop the traits shared by exceptional leaders—traits that improve retention, customer satisfaction, employee engagement, and bottom-line profitability. Based on the best practices of leading organizations, he offers ten specific recommendations proven to enhance leadership development.

Program Highlights 
· How to establish a leadership development plan that actually works. 
· Why being allowed to make mistakes is critical to becoming a great leader. 
· The differentiating attributes of extraordinary leaders: walking the talk, communicating powerfully, thinking strategically and connecting with the outside world. 

This workshop is a 52 minute DVD presentation on effective leadership by Jack Zenger.  Empirical data shows a distinct correlation between quality of leadership and business performance, making effective leaders critical to the success of any enterprise. However, 70% of Fortune 100 executives recently admitted their companies had insufficient bench strength to carry them into the next decade. How can leaders be found to fill this gap? While formal leadership development programs have often failed to achieve measurable results, Jack Zenger believes that average managers can develop the specific traits shared by exceptional leaders—traits that improve retention, customer satisfaction, employee engagement, and bottom-line profitability. Based on the best practices of leading organizations, Zenger defines these characteristics, and offers ten specific recommendations proven to enhance leadership development.

[image: Jack-headshot-main] Jack Zenger has authored or co-authored six books including "Results-Based Leadership" and "Handbook for Leadership." He received an MBA from UCLA and a PhD from the University of Southern California. Zenger has taught at USC and served as an adjunct faculty member at the Stanford Graduate School of Business. 

Following the viewing of the DVD, there will be a facilitated discussion on the leadership lessons presented, as well as an opportunity to learn from and network with your fellow Federal Leaders.

Executive Core Qualifications:  Leading Change, Leading People, Results Driven
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“THE EXCEPTIONAL LEADER”


Cancellation Policy:  Understanding that unforeseen circumstances may preclude an individual from attending, refunds and cancellations will be permitted through August 1, 2014.  However, after that date, registrations must be honored by the individual or agency involved.  If you are unable to attend, substitute attendees are authorized and encouraged if within the appropriate management structure!


 (
Registration Application for:
)
The Exceptional Leader
Thursday, August 7, 2014
Public Works Training Center, 3738 SW 15th Street, OKC
$15.00 per participant


NAME: 											

TITLE: 											

AGENCY: 											

PHONE: 											

CITY: 											

EMAIL: 											
 (
Method of Payment:
)
		[   ] Check		[   ] Credit Card - Phone:			
				 (Provide phone callback number for card details)


Submit Registration to FEB Office

	Mail:
	Fax:
	Email:
	Questions:

	Federal Executive Board
215 Dean A. McGee, Ste 153
Oklahoma City, OK  73102
	
405-231-4165
	LeAnn.Jenkins@gsa.gov
Or
Lisa.Smith-Longman@gsa.gov 
	
405-231-4167
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