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DATE:	Thursday, June 5, 2014
TIME:	11:00 a.m. to 1:00 p.m.
LOCATION:	Public Works Training Center, 3738 SW 15th Street, OKC
COST:	$15.00 per participant (cost covers lunch and must be paid in advance)
AUDIENCE:	Federal Agency Leaders, Managers, and Aspiring Leaders
This is a great opportunity for agency leaders who are “mentoring” others within their agency to have a shared experience and utilize the presented information to “coach” the employee.

Increase your power and influence with simple, guaranteed methods you'll start using right away. In this dynamic presentation, Robert Cialdini provides fascinating insights on how to be successful in your attempts to persuade all manner of other people. This program is a "must" for managers, marketers, and manipulators of all kinds!

Program Highlights 
· If you have two proposals, is it more advantageous to present the most expensive one first or last? 
· Is it better to tell prospects what they stand to gain, or what they stand to lose? 
· Should a proposal's weaknesses be acknowledged early or late in a sales effort? 

Call it persuading, negotiating or convincing. Ethical influence is the foundation of successful leadership, management, sales, and customer service. Robert Cialdini has spent his career systematically studying the psychology of influence. In this video, he reveals what lies at the heart of his findings: the six principles of influence that form the basis of effective, persuasive appeals. These principles—reciprocation, scarcity, authority, commitment, liking, and consensus—may seem like the jargon of social scientists, but Cialdini brings them to life. 

In this workshop, a dynamic 55 minute DVD presentation, Dr. Cialdini provides clear step-by-step examples of behaviors that you can put to use daily to increase your influence. You will learn why you say yes to some offers, simply based on the way they are presented. And you'll learn how to defend against offers that you're really not interested in, no matter how effectively they're presented.

[image: thCA1GX9NZ]Dr. Cialdini is the most frequently cited living social psychologist in the world. He holds a BA from the University of Wisconsin and a PhD from the University of North Carolina, Chapel Hill. Cialdini is a recipient of the Distinguished Scientific Achievement Award of the Society of Consumer Psychology and his book, "Influence: Science and Practice," appears in nine languages. 

Following the viewing of the DVD, there will be a facilitated discussion on the leadership lessons presented, as well as an opportunity to learn from and network with your fellow Federal Leaders.

Executive Core Qualifications:  Building Coalitions and Influencing/Negotiating
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“POWER OF PERSUASION”
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Cancellation Policy:  Understanding that unforeseen circumstances may preclude an individual from attending, refunds and cancellations will be permitted through June 1, 2014.  However, after that date, registrations must be honored by the individual or agency involved.  If you are unable to attend, substitute attendees are authorized and encouraged if within the appropriate management structure!

[bookmark: OLE_LINK13][bookmark: OLE_LINK14]Power of Persuasion
Thursday, June 5, 2014
Public Works Training Center, 3738 SW 15th Street, OKC
$15.00 per participant


NAME: 											

TITLE: 											

AGENCY: 											

PHONE: 											

CITY: 											

EMAIL: 											
 (
Method of Payment:
)
		[   ] Check		[   ] Credit Card - Phone:			
				 (Provide phone callback number for card details)


Submit Registration to FEB Office

	Mail:
	Fax:
	Email:
	Questions:

	Federal Executive Board
215 Dean A. McGee, Ste 153
Oklahoma City, OK  73102
	
405-231-4165
	LeAnn.Jenkins@gsa.gov
Or
Lisa.Smith-Longman@gsa.gov 
	
405-231-4167
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