
 
 

 

Leadership Symposium 
Building Work Relationships & a Strong Culture 

Day One of 3 Day Symposium 
 
Where: Crowne Plaza Hotel, 2945 NW Expressway, Oklahoma City, OK 
When: Thursday, March 24, 2011        (DAY ONE) 
Time: Registration will be from 7:30-8:00am – Training: 8:00am-4:00pm 
Trainer: G. “Eric” Gordon 
 

MODULE I Leadership principles that impact relationships & culture 
- Determine Your Leadership Philosophy - Your Style Vs Your Environment 
- Leadership Style Analysis - Steps for Building Credibility and Trust 
- Keys to Strengthening Your Influence - Ways to WOW Others!! 
- Donald Trump’s – “Keys for Growing Charisma”  

   
MODULE II Getting what you want 

- Your Greatest Tool - Leadership Communication Strategies 
- Your TEAM - S-E-L-F Profile Survey 
- Increase Value and Appreciation - Selling Your Ideas to Your Team 
- Persuasion and Negotiation Tools That Work  

  

Many leaders mistakenly believe that their position (as a leader) will automatically secure staff respect, 
appreciation, and commitment.  Unfortunately, the failure of many leaders can often be attributed to their 
inability to connect with their staffs.  The first day of our leadership symposium addresses this critical 
area.  This day will provide a leader with information and techniques necessary for strengthening any 
relationship.  Leaders will also receive 2 surveys designed to assess their leadership and behavioral styles.  
This will be a fast-paced, interactive, stimulating day that will equip a leader with the capacity to assess, 
evaluate and improve, relationships and gain greater respect, appreciation, and buy-in from staff 
members.  Organizations that win consistently, not only have talented people doing jobs, they also have 
people who work collaboratively, and are committed to their jobs, their customers, and their organization.  
We can help you build organizations that have these qualities!   

Registration 
[  ] Day One Only ($159)      [  ] Day Two Only ($159)      [  ] Day Three Only ($159) 
[  ] 2-days of the Symposium ($300) indicate which days [   ] Mar 24th     [   ] June 9th    [   ] Aug 18th  
[  ] 3-day Symposium ($350 for all 3 days—maximum savings) 
 
Name: 

 
Agency: 

 
Phone: 

 
Email: 

Method of Payment:  [   ]Cash     [   ]Check     [   ]Credit Card     [   ]Govt Voucher 
Please mail to: Oklahoma Federal Executive Board 

215 Dean A. McGee, Ste 153, Oklahoma City, OK  73102 
Or fax to: 405-231-4165 

Checks should be made payable to the Oklahoma Federal Executive Board 
Cancellation Policy:  Understanding that unforeseen circumstances may preclude an individual from attending, 
refunds and cancellations will be permitted through March 14, 2011.  However, after that date, registrations must be 
honored.  If you are unable to attend, substitute attendees are authorized and encouraged! 


