Hiring Reform Workshops 2010
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Oklahoma Federal Executive Board

Preparing Professionals for the Future of Staffing
Change is coming!  Hiring Reform is one of the biggest initiatives influencing change in the Human Resources (HR) profession for the Federal Government.  The U.S. Office of Personnel Management (OPM) is pleased to offer comprehensive workshops to provide you with the tools to facilitate change within your Agency.  Whether you need an all-inclusive workshop or simply a refresher course, OPM looks forward to partnering with you to prepare you for the future of Staffing in the Federal Government!

Course Location: Oklahoma City Public Works Training Center, 3738 SW 15th Street, Oklahoma City, OK 73018

Target Audience: Human Resources professionals responsible for consulting with managers regarding strategic staffing and recruitment methods.

September 23, 2010 - Category Rating Training (8:30 am – 3:30 pm): This workshop is designed to equip agency HR staff with the knowledge and practice to successfully implement category rating.  Topics include: distinguishing differences in quality based on job related competencies/KSAs, defining categories, applying veteran’s preference, and making valid and legal selections. 50 participants on a first-come, first-serve basis, with a maximum of 5 attendees per agency.  

September 24, 2010 - Occupational Questionnaires (8:30 am – 2:30 pm): This workshop will cover the basics for how to develop occupational questionnaires.  Topics include: developing an assessment plan, assessing minimum qualifications, writing questionnaire items, and implementation considerations.  50 participants on a first-come, first-serve basis, with a maximum of 5 attendees per agency.  

September 30, 2010 - Job Analysis (8:30 am – 2:30 pm): This workshop provides agency HR staff with the knowledge and practice to conduct job analyses.  Topics include: defining a job analysis, describing what it is used for and defining the steps for completing a job analysis.  50 participants on a first-come, first-serve basis, with a maximum of 5 attendees per agency.  

October 1, 2010 - Structured Interviews (8:30 am – 2:30 pm): This workshop will provide HR staff with the knowledge to design and administer structured interviews.  Topics include: defining a structured interview, developing structured interview questions and rating scales, conducting structured interview, and evaluating responses to structured interview questions.  50 participants on a first-come, first-serve basis, with a maximum of 5 attendees per agency.    

Target Audience: Agency executives, hiring managers and Human Resources managers/professionals involved in strategic staffing.  

October 28, 2010 - Designing an Assessment Strategy Workshop (8:30 am – 2:30 pm):  This workshop is designed to provide agency executives, hiring managers and HR managers/professionals with a broad overview of assessment options, as well as variables to consider when developing an assessment strategy that meets hiring reform requirements. Specific topics include: assessment goals and principles; assessment options and models (e.g., multiple hurdles) that can be used in conjunction with a category rating model; and common methodologies for establishing cut points for use with category rating.  30 participants on a first-come, first-serve basis, with a maximum of 5 attendees per agency.     

Registration Information

Register online at http://hiringreform.golearnportal.org/.  

The training is free to participants.  Agencies are responsible for any costs associated with travel, lodging and per diem.  If you have questions or problems registering for the training, please contact, IA@opm.gov or Rafiell Jones, Rafiell.Jones@opm.gov, 202-606-0922.  [image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9][image: image10][image: image11][image: image12][image: image13][image: image14][image: image15]
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