Effective Qualities for Today’s Supervisor
(a leadership/supervisory development program)

1,

FEDER

Date: August 25-26, 2010 (or can choose either day)

Time: 8:00 a.m. Registration 8:30-4:00 Training

Location: Clarion Hotel & Convention Center, 737 S. Meridian, Oklahoma City

Cost: $100.00 for one-day $175 for both

Instructor: Larry Fisher is retired from the Oklahoma Office of Personnel Management
and provides management and supervisory training for government
organizations.

[ ]August 25", 2010

Using 3-D Leadership to Achieve Maximum
Results: As we move more and more into a 2-
dimensional world of computer monitors,
Bluetooth technology, and the Blackberry’s glow,
we also move further and further from the world of
real people, real situations, and real humans as
leaders. This session will help you get back in
touch with what really works in leadership. We
examine four famous leaders as they applied the 3-
D Leadership concepts to achieve organizational
success.

Face-to-Face Communications: In the world of
Twitter, Blackberry, and email we may be losing
the ability to get our message across during face-to-
face situations. Review the basics of oral
communications and practice both verbal and non-
verbal communications tools.

[ ] August 26™, 2010

Motivating a Workforce in Difficult Times:
When budgets are being cut and resources reduced,
workers tend to hunder down and hide.

Supervisors and managers have an opportunity here
to help workers find the motivation needed to
perform at their highest level. As the old saying
goes, this could be their finest hour.

Humor-Enriched Supervisor: The best
organizations use humor to make the workplace
challenging and exciting. This session describes
how this can be done in most organizations. We
will develop a humor perspective, learn to develop
joy in adversity, and practice humaerobics. Be
prepared to laugh during the day without ever
hearing the instructor tell any jokes.

[ 11 have marked which day | wish to attend at the $100 rate.
[ 11 have marked both days and understand that I receive the discounted rate of $175.

Registration

Name

Phone

Method of payment: [ ] Cash [ ] Government VVoucher

Agency

Email

[ ] Credit Card

Mail registration to: Federal Executive Board

215 Dean A. McGee, Ste 153
Oklahoma City, OK 73102

Or fax to: 405-231-4165

Or email to: Julie.Murray@gsa.gov

Cancellation Policy: Understanding that unforeseen circumstances may preclude an individual from attending,
refunds and cancellations will be permitted through August 18, 2010. However, after that date, registrations must be
honored by the individual or agency involved. If you are unable to attend, substitute attendees are authorized and

encouraged!




