Join us in a participative one-day workshop
to help establish a local federal community of
Lean Six Sigma (LSS) practitioners. This
event is a first step in establishing an
Oklahoma area forum for federal LSS
practitioners to share best practices and
lessons learned; and to assist one another in
implementing or improving LSS programs &
practices in our respective organizations.

This is an excellent opportunity to:

O Leverage LSS expertise between federal
agencies, departments, and offices

0 Support cross-agency LSS mentoring and
coaching

o Develop
contracting of LSS
miscellaneous services

economies of scale for
training and

Federal Government Lean Six Sigma

An Oklahoma Forum for
Promoting Continuous Improvement in Government Orgns

April 7, 2009

Who Should Attend: Any federal employee
tasked with "doing more with less". No pre-
requisites or familiarity with Lean Six Sigma is
required to have a return on your investment
through attending this one-day workshop.

Lean Six Sigma is both a business philosophy
and a process improvement methodology that is
applicable to all business activities across the
federal government.

This workshop will include such topics as How
to Deploy a LSS Program, Overview of 7 Basic
Quality Tools, Lean and Six Sigma?, and How
to Find a Good LSS Project.

Instructors: In order to provide a well-rounded
experience for attendees, instructors are from
FAA, Tinker AFB, US Navy, and the Postal
Service.

Date: Tuesday, April 7, 2009

Time: 8:30 a.m. - 4:00 p.m. (Registration begins at 8:00 a.m.)

Location: Federal Transfer Training Center, 7410 S. MacArthur Blvd, OKC, OK 73169

Cost: $35.00 for early registration by Mar 10th, or $50.00 for late registration up to Mar 31%

This is an Oklahoma FEB initiative in coordination with the Enterprise Services Center. For event content and
agenda participation, please call Greg Logan, Enterprise Services Center, at 405-954-8382.

Reqistration

Name

Agency

Phone

Fax

[ 11 have a topic that would be useful to present as a best practice or lesson learned.

Method of payment: [ ] Cash [ ] Government Voucher [ ] Credit Card

Mail registration to: Federal Executive Board
215 Dean A. McGee, Ste 153, Oklahoma City, OK
73102

Or fax: 405-231-
4165

Cancellation Policy: Understanding that unforeseen circumstances may preclude an individual from attending, refunds and
cancellations will be permitted through March 31, 2009. However, after that date, registrations must be honored by the individual
or agency involved. If you are unable to attend, substitute attendees are authorized and encouraged!





